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Since we announced the Strategic
Review we have introduced changes
to make the Company more
responsive to market conditions.

o
5 (-_4L7 [« SR
Sandy Crombie

Group Chief Executive
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Studies show that 40 per cent of Internet users who
reported researching products online in 2006 apparently
bought those products offline at a neighbourhood store or
via some other offline channel, underlining not just income
and consumption patterns but also the importance of
having a user-friendly website and strong web presence —
both critical elements of 360 degree web communications
programmes.

So, it is completely mystifying as to why leading retail play-
ers like Reliance Retail, Subhiksha, Aditya Birla Retail and
Bharti do not have a dedicated website of their own, relying
usually on just a press release or media kit to disseminate
information about the venture. Given that in India it is more
than likely that Net users are usually the first movers in
terms of product trials and adaptation, this glaring omission
is potentially dangerous. Happily though, PR is probably
the only part of their recent and current operations that is
even remotely Net-friendly.

Dispensing with Boundaries

Online PR brings other unparalleled advantages with it. It
is quick to publish, often just a few minutes after one has
dispatched the story, and can be forwarded to clients and
friends immediately. And to top it all, it knows no boundaries.
A press release dispatched from Dubai could be posted on
websites based in New York, London and New Delhi within
minutes of sending it.

Of course, one has to recognize that bad news travels
equally fast. So the permanent hop-on state of readiness
of e-PR is infinitely higher today than it was just a few years
ago. There are dozens of lists of companies outside the
technology vertical, that had less choice on this issue, that
have successfully benefited from well-planned online PR
campaigns.

The Indian PR industry today is making a concerted effort to
educate those new to the business about new PR channels
such as search engine marketing and marketing with social
media. Most industry in India have not fully embraced this
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shift, or become successfully involved with online commu-
nities such as social networking, blogs and search.

External Forces

Currently the drive, to push for cutting-edge combining
of available technologies, still comes from outside. For
example, there is substantial ongoing work within our own
agency, Perfect Relations, on creating a “Your Singapore
Experience” set of Net-based initiatives, including a contest
using sites like Google, Yahoo!, Orkut and Facebook, where
the physics of communications is through their already
existing web communities, and through a dedicated blog
and supported by online articles, separately created for the
Singapore government. It's all directed at a young Indian
audience, besides similar audiences in three other target
markets in different countries.

Online PR, in even its most primitive form, has brought
to the doorstep of PR practitioners a friendly and highly
effective medium that asks few questions, demands little
and provides great value for money.

It is beginning to challenge the impact of conventional
media. Not least because of the blatant manner in which
some of the old media are seeking to encash the benefits of

the past. Or at least that's what the nasty blogs now say.
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of the collapsing cost of the Communication Revolution. Of

course, Indians living abroad have been amongst the first
movers. When Buzz, India’s biggest player in the Bollywood
PR business, decided to harness the power of the Internet
in 1999, sceptics scoffed. But given the fact that the target
audience for the subsequently blockbuster movie ‘Taal’ was
overseas, the campaign worked brilliantly. And in a sense,
PR for the Internet age had penetrated the most influential
bastion of media in India.

Today this is no longer in doubt. The Internet, as a market-
ing communications tool, is growing at a breakneck speed
in India. And if Amul wants to battle with Wal-Mart and if
Ritu Beri wants to combat with Roberto Cavalli, then Indian
corporates and service providers have to recognize that the
Net is a crucial element to their communications arsenal for
now and in the future. This is where the rest of the world,
after all, is increasingly putting its marketing muscle. And,
even more importantly, this is where the Indian consumer of
tomorrow will be available in the battle for mind-space.
The depth of penetration of the Internet in our country is
evident from the fact that the total revenues from e-com-
merce in 2006, by some estimates, have far outstripped
even an offline money machine like Bollywood. In addition,
India already has the seventh largest population of Internet
users and studies indicate that by 2010, India will have the
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world’s third largest Internet population. It’s also going to be
young — the world’s youngest in fact — altogether a fissile
combination for tomorrow’s share-of-voice hunters.

Changed Scenario

It seems like just the other day when opportunities for cor-
porate news being published were limited, and quite often
companies and their PR agencies had to bang their heads
against the wall, thinking of ways to get a few mentions
in the print media. Almost overnight, the scenario has
changed. Mushrooming news portals, websites publish-
ing news, and online versions of print publications have
opened new windows for corporate and not-so-corporate
news publishing.

With minimum effort one can extend PR to the online com-
munity with just a PC and an Internet connection. It is a
revolution that is bringing big rewards to both PR agencies
and their clients and driving vastly high levels of both re-

sponsibility and credibility.




ith the notable
W exception of its
leading retailers,

India is embracing the
internet with a passion. Dilip

Cherian assesses the impact of

burgeoning online activity.

Indian society has always searched for appropriate solu-
tions to exploit the wisdom of crowds. After all, India is the
land of the empowered panchayat, of historic multicultur-
ism, of village ‘haats’ and aggressive affirmative action.
Despite the fact that the last elections saw us at Perfect Re-
lations generate substantial action in the e-space, at least
on the PR front, there is still little acknowledgment that web
PR is about to change the dynamics of how India functions
at the core. Clearly, even winning elections is not a sub-
stantial enough proof-of-concept.

Besides the obvious advantages of connectivity and simul-
taneity for using Web techniques, most political pundits
now accept that the appeal of the Net for taking voting de-
cisions, extends well beyond the young urban elite, who
naturally prefer this medium. And, everybody recognizes
the fact that it's going to keep changing fast — in terms of
sheer volume, aggression and penetration.

The way online PR is sold in India at the moment, it usually
seeks to ape traditional PR. But this is ridiculous because
it's a different genre, and compatible and comparable only
if classified superficially, or actually incorrectly. It's essen-
tially a deviant on steroids, and will eventually be delivered
increasingly by creatures known as cyberbots, soon per-
haps to be replaced by “web-droids”. But the art of manag-
ing publicity about an organisation and its brands, products
or web sites through a carefully crafted online presence is
a significantly different task.

Bollywood Blockbuster
The emergence of online PR in our country today is a result
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for the storm to blow over, hoping for another chance to
present our side. That day never came.

Virgilio Q. Pantaleon, Consultant, Yuchengco Group of
Companies:

The Miss Caltex project was one of the first talent-and-
beauty contests, if you can call it a contest, of its kind in
the country. It highlighted the intelligence and education,
charm and dignity of the young Filipino woman at that time.
Bob Hinchman, advertising manager of Caltex Philippines
during those years, was highly impressed with the quality
of the young ladies who emerged as Miss Caltex. He said
that that was where the Miss Caltex contest stood out: it
had popularity as well as real value.

Frankie Roman, Director, International Relations
Department, City Government of Makati:

One thing | saw clearly in action was the value of sincerity.
You join organizations because you want to serve, not
because you want to be popular. Let the position — which is
just another name for the opportunity to serve — seek you,

not the other way around.

Also, | fostered the value of active and committed participa-
tion among my peers, in the agencies | worked in, and the
organizations that | joined and led.

When you are a member of a working group, give your
ideas — they may not be good all the time, but pitch them in.
When you throw in good ideas, people appreciate that, and
they push you along.

Team work is at the very heart of successful organizations
and movements. Do not be held back by the possibility that
other people may think you are serving just because you
want to be praised or win honors and popularity.

Oscar Villadolid, former Philippine Ambassador to the Holy
See, former Senior Vice President, San Miguel Corpora-
tion:

| have always believed that in PR we have to know first our
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own culture, our set of beliefs and value system, our tradi-

tions and way of doing things, what makes us the same as
and different from other peoples of other cultures, and then
apply as many of these as are relevant to our work as strat-
egists, project implementors and communicators.

Romeo P. Virtusio, Chairman & CEO, Virtusio Public
Relations, Context Communications International, Inc:
What being our own PR Agency has meant for us is free-
dom, flexibility and creativity. We have fancied ourselves
a local agency with, pardon the phrase, “a global vision”.
Whenever we earn a little, we take our entire staff on short
trips to local tourist destinations, and other countries, not
far, just around Asia. We believe a Philippine PR Agency
has the opportunity, if not the responsibility, to compete in
the global market, and that the Philippines is very truly a
part of that market.

When you lose clients, take stock of your organization,
find out where you fumbled and resolve to strengthen your
weak points, but never sulk nor grieve over the loss of a cli-
ent. Clients will leave you when they want to. If you are any
good, you will find other clients, or they will find you.
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Max Edralin, Jr., Consultant, Bangko Sentral ng Pilipinas:

I am not sure if this is part of the Filipino way of doing things
but it is definitely my way. | call it “interventionist PR” or
pakialamero!

This is based on the simple definition of PR—that it is 90
percent performance and 10 percent telling people about
it.

Thus, it is in the interest of PR to intervene (or make paki-
alam) when, for some reason, an organization is not doing
well, or things are not going well, or PR has nothing to brag
about, or worse, PR finds itself on the defensive.

Renato E. Nieva, Chairman & CEO, Perceptions, Inc:

Always do your best. Have a passion for excellence in eve-
rything you do, even in the seemingly minor or menial tasks,
even in the small details. Keep improving. Be creative and
innovative. Perfection may not be possible all the time but
one must keep striving for it. One must never be satisfied
with “puede na” or good enough. My boss in New York,
Curtis Hoxter, always said that for him “the greatest sin is

YES

NO

DON’T KNOW
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stupidity”. Laziness he could stand but he gave people hell
for being stupid and mediocre in their work.

Derive as much fun from your work as you can. lItis true
what the old folks used to say that “all work and no play
makes Jack (or Juan) a dull boy”. PR is stressful enough
as it is, but you must learn how to manage stress. And if
you love what you do in the first place, it will not really be as
much work as it is a pleasure. A good sense of humor also
helps. No, it is absolutely necessary.

Anchoring all of the above, you must keep your integrity
and maintain your principles, particularly in a business
where temptations to stray beyond the straight and narrow
abound. It may be a trite saying but “honesty is still the best
policy” in PR. You may think it is okay to win at all costs,
even by cheating and lying or doing something unethical.
But if you do this, you will be found out and be the loser in
the end. PR is essentially a matter of trust and confidence.
If you lose your credibility and reputation in this business,
then you might as well pack your bags and look for another
job elsewhere where a criminal mind is an asset. But watch
out —you will find there is also honor, or some semblance of
it, even among thieves.

Pedro A. Padre, Jr.,
President, Public Relations Society
of the Philippines (PRSP):

The Bataan Nuclear Power Plant

former

project was a classic example of how
even a well-planned PR effort could do
little or nothing to stem a tsunami of
preconceived public opinion. We had
all the ‘facts’ to prove that the BNPP
was a good project and was beneficial
to the country. But nobody cared to
listen. The politicians and cause-ori-
ented public were out for blood, noth-
ing less. Resignedly we prepared for
the worst. We took cover and waited




Charlie A. Agatep, President, Agatep Associates, Inc:

Widespread Practice of PR. The almost sudden widespread
practice of PR in private companies, government bureaus
and offices, and government-controlled corporations
has been astonishing. This proves that there is now
heightened consciousness in the private sector, as well
as in government of the need on their part to give serious
attention to how they are perceived by their publics, and
to how they can improve their services to their customers,
employees, shareholder, and the general public. There are
now hundreds of these professionals serving in many types

of companies and organizations in the private sector.

The reason why many companies are prone to crisis is that
they do not devote any time worrying about their reputation.
Their main focus is on sales and profits. They don’t think
a good corporate image is necessary until they are faced
with a crisis. And when a crisis looms, they think they can
hire a PR agency for the duration of the crisis and junk the
agency when the crisis seems to be over. As if PR were
like a water faucet which you can open and close when you
need water.

Regular, open and honest communication is one of the
keys to building a winning brand.

Joycelyn Buensalido, President, Buensalido Public
Relations:

Love people and learn how to deal with each and every
type of personality whether you like it or not. If you are not
a people person, PR may not be the career for you because
this is where your patience and endurance with people will
be tested to the limit. When you have people working for
you, you must always recognize their contribution and good
work for your company and motivate them to be better.
They will be your company’s assets.

Build your credentials, credibility, and good reputation. This
can only be done over time with a lot of hard work, excellent

How to Make it in PR?

performance, and unquestioned integrity. You will only be
remembered and appreciated if every project you handle
is worth every peso spent on it, preferably, more. Never
sacrifice your integrity and name for the sake of money or
short-term profits. You must genuinely believe in the prod-
uct, person or institution you are promoting.

Learn how to identify mentors, creative people, friends,
clients who have admirable qualities and pick out their best
character traits which you can adopt or apply to your own
situation. Don’t be afraid to ask them how they ~ became
successful and if they are not insecure about themselves,
chances are they will share their secrets with you. Go
with winners and you will be one, too. When you make
mistakes, acknowledge them and move on to improve
yourself and your services.

Think positive. Despite the many negative things going
on in the world, you must strive to make a difference by
focusing on positive thoughts and positive action. 1 like to
say that | have found my niche by fostering positive public
relations.
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omeo P. Virtusio, editor of a recently published book on
achieving success in PR, shares insights and tips in selected

extracts from his nine esteemed contributors.

77




sponsibilities, skills and competencies required to function
at the various levels of the profession. In Canada, this is
evidenced by the varying, and sometimes surprising, job
descriptions seen in recruiting advertisements for PR/Com-
munications positions. There is also the negative effect of
the frequent pronouncements in the news that ‘such and
such’ was merely a PR ploy.

Overcoming Negativity

This negative perception that we are still trying to overcome
of being ‘spin doctors’ and ‘flaks’ by some was probably
influenced by the fact that, during the evolution of the pro-
fession, many who carried out the function were required
to be dispensers of largesse to influence positive publicity.
This resulted in the fragmentation of the profession as the
need arose to avoid use of the PR title and the negative,
and almost disreputable, connotation that it had developed.
This resulted in new terms being coined to rename Public
Relations, e.g. Communications and Public Affairs, and the
development of areas of specialization - Community Rela-
tions, Issues Management, Reputation Management, and
Media Relations, to name a few.

Compounding this situation is the fact that we never agreed
on a universal definition of Public Relations. Dr. Terry Flynn,
APR, Professor & Director of the MCM Degree Program at
the DeGroote School of Business at McMaster University
in Hamilton, Ontario, reports that there are over 450 pub-
lished definitions of Public Relations in existence.

It has been said that we are like the cobbler’s children. We
do not use our training and expertise to our own benefit. We
need to use the professional skills we possess to launch a
deliberate, planned and sustained campaign to market the
profession and raise the professional profile of Public Rela-
tions Practitioners.

Sensible Steps
There are several steps that we can take and in the Cana-
dian Public Relations Society we are embarking on such a

Raising the Profile Of PR

marketing process. This year, the Society embarked on a
branding initiative with the recreation of a distinctive word-
mark for the APR credential intended to be used by accred-
ited members of the profession, and throughout our 60th
year the Society will be promoting our profession in 2008.
The Society will define clearly, what it is that we accept as
the practice of Public Relations, and publicize it.

To date, there has been a dichotomy of the profession — the
experiential and the academic. These need to become in-
separable components of the profession and must be seen
as a necessary mix that supports professional standards.
There is also a need for harmonization of the curricula of
post-secondary institutions that offer courses, certificates,
diplomas or degrees in Public Relations/Communications
studies.

In Canada, the Canadian Public Relations Society has
launched an Education Council aimed at examining this
and at the same time obtaining input from industry repre-
sentatives to determine the public relations skills and com-
petencies required in the workplace by industry and gov-
ernments.

The Global Alliance has given us the opportunity to com-
pare and standardize professional accreditation criteria
on the international stage through reciprocity agreements.
Documentation of the skills and competencies required to
practice Public Relations can be developed and used to
educate and inform CEQ’s and senior public officials about
what PR professionals can contribute to their organiza-
tions; and Human Resources professionals who draft the
job descriptions can be made aware of the skills and com-
petencies to look for.

In all this, the role of the Societies and Associations is not
diminished, but can be amplified as they provide a unified
voice for Public Relations Professionals. The desired out-
come can be that Public Relations practitioners will be seen
as professionals who belong to their Societies and Associa-
tions and not members of Societies and Associations who
are pushing for professional recognition.
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ders Derrick Pieters as he calls

on the industry to use its skills

for its own advantage.

The practice of Public Relations has come a long way and
the Associations and Societies formed to promote the pro-
fessional development of their members have helped its
journey towards recognition as a profession. That journey
is still in progress. However, have our Societies and Asso-
ciations been too insular in their approach to the programs

and processes leading to obtaining professional credentials
and further specialization, and in so doing overlooked pro-
moting Public Relations Practitioners as professionals?
Public Relations has had an interesting history. Evolving
from a function that originally focused primarily on spe-
cial events, advertising and obtaining positive publicity
for a product, organization or group, to a professional skill
used with great effect by major corporations, governments,
special interest groups and individuals to create mutual
understanding and build bridges between them and their
respective audiences. The problem, or challenge, as we
euphemistically term it nowadays, is perception.

While many major corporations have elevated Public Rela-
tions Practitioners to executive management, there is still
little general knowledge and acceptance of the role, re-



lems of over-engineering and heavy competition
— other companies rushing to the market with
competing products to ride on the successful
introduction of a new product. The problem with
new technology is that when it is applied to simple
tools such as game consoles, they have a tendency
to create complexities in a rather simple toy.

This is what's turning off the average consumers,
who make up the bulk of the market. Add to that
the technology-packed product’s less competitive
price because of an abundance of more affordable
competitors, and you have a potential market
disaster. (Despite setting the price of the PlayStation
3 below the cost of production as a way to bolster
market share, the console remains about twice as
expensive as Nintendo’s Wii and Microsoft's Xbox.)
For a brand to succeed globally, it has to adapt and react
proactively to the idiosyncrasies of the local markets it
intends to invest in. There is a need to create reliable after-
sales services and innovative marketing schemes that
are suited to the market being serviced. As in the case of
the PlayStation 3, brands with a clear edge in technology
must likewise use this advantage with the consumers’
convenience in mind, putting the emphasis away from the
complexities of a simple product.

Anti-Western Sentiment

In the Arab World, there is another emerging factor that is
dousing cold water on the expansionist agenda of many
global brands: fear of backlash as a result of anti-Western
sentiment in some parts of the region. However, a 2004
Harvard University study on consumer behavior revealed
that the recent wars and political bickering did not have a
long-term effect on consumer preferences, which means
that the reluctance of some major brands from operating in
the region is largely built on speculation. Despite the results
of the study, major brands continue to have some degree of
hesitation from committing themselves to the region.
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The difficulties encountered by global giants in local

markets have become a window of opportunity for Middle
East brands who want to pursue their own expansion
programs. Taking advantage of their familiarity of the local
business environment, these Arab companies can kick start
their expansionist agenda by increasing their presence in
the region.

The key is to maintain a strategic view of the global markets
while being able to act swiftly on the local level. Another
caution for local brands, as the Harvard University study
would suggest, is to ensure that quality is never taken for
granted. Once consumers realize that a new brand does
not live up to expectations and the global brands somehow
regain their confidence in the market, the more established
brand will not have a problem recovering lost ground.

As quality is still a premium in any market, | believe that
having an established brand is still the way to go. But
because how people perceive quality is also reflective of
the local cultures of different markets, a truly global brand
must also learn to analyze, adjust and do away with a “we
are superior” mentality to be able to succeed in a global
market that is hugely anchored on local sensitivities.
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While Google ranks search results according to relevance,
Baidu treats its search results based on a principle that is
unthinkable by Google standards — paid advertisements.
Apparently, Chinese regard paid Internet search results
more reliable. That is not so at Google.

And because of the Internet, this huge setback has been
heard throughout the world at great speed, compounding
the negative effect on the Google brand. If Google indeed
hopes to make significant progress in China, whose 103
million Internet users is second only to the US, | believe it
will have to restructure the brand that has made it popular
in the rest of the world.

Lessons from IBM

Google may look to IBM’s experience for some guidance.
IBM defined its business in the 1980s by pioneering the
production of personal computers. But over the past
decades, as it has consistently done before, IBM has
transformed itself into a services and software company
and has taken a keen look at China’s huge market potential.
With the shift in focus, perhaps hastened by mushrooming
competition, IBM found its PC business increasingly

becoming a liability, which led it to sell its PC-manufacturing

division to Lenovo.

The Beijing-based Lenovo was founded in 1984 by scientists
at the Chinese Academy of Sciences as a distributor of
equipment made by IBM and other companies. Six years
later in 1990, Lenovo was competing with IBM and selling
its own PCs. More than a decade onwards, it bought the
PC division of IBM, which is third in the market behind Dell
and HP.

Of course, IBM’s decision was not only because it was
losing ground to Lenovo. It also was about long-term
interests, which is another hallmark of successful branding.
By forging an alliance with the Chinese, IBM opened new
channels for more software, services and consulting deals
in China. | will not be surprised if those big companies | got
acquainted with at the Hong Kong toy fair eventually follow
IBM’s lead.

Leadership Challenges

For some global brands, especially those in the electronics
market, being in the lead also has its own unique hurdles.
Take for example Sony’s PlayStation 3 paling in comparison
to its mega-hit predecessor, which has sold over 106 million
consoles since 2000. Sony recently announced that net
profit slipped 5.3 percent
to ¥159.9 billion or USD
1.3 billion in the quarter
that ended Dec. 31. The
company blamed the dip
on a large loss in its games
division, which posted a
quarterly operating loss of
¥54.2 billion, down from a
¥67.8 billion profit a year
earlier.

that the
huge decline in the game

Analysts  say

console’s sales has to do
with very fundamental prob-




branded names. It took me justa quick glance at the statistics
to figure out what was wrong. China-made products are
now controlling 70 percent of the world’s toy market that
used to be dominated by brands such as US-made Barbie
dolls and Matchbox cars. The once rambunctious brands
of America and Europe are now at the wrong end of the
bargain, while the rest of the newcomers are aggressively
challenging their market dominance.

I could not help compare the situation to other markets,
where virtual unknowns are chipping at the market share
of international brand names. There is Lenovo’s acquisition
of IBM’s much larger PC division, there is Google being
beaten to the draw in the potentially rich Chinese market,
there is Sony’s PlayStation 3 struggling to make ends meet
despite being the acknowledged technology leader in the
gaming industry.

These and many more leading brands are now heavily
under siege. Do they have the power to hold on to their
lofty thrones?

The Power to Influence

Branded products rely on their ability to influence the thought
process of their consumers. This power to influence was
particularly strong in the days when the communication
line between company and consumer was a rigid one-
way process; companies bombarded clients with loads of
advertisement and the poor consumer could only agree.
Not that it was all meaningless rhetoric. Top brands are
known to deliver what they promise, which is essentially
how a brand name should work. Branding relies on memory
recall of good experience, so a sustained promotional
stunt coupled with prompt delivery of the brand promise —
“grow your hair fast”, “lose weight in 10 days” or “live in a
luxury villa” — results into building a strong foundation for
consumer loyalty, and thus increasing the brand’s influence
and marketability.

Brands may be tangible — strong chairs, fast cars, beautiful
chandeliers — or they may be intangible — “eat MY sandwich

Is the Brand Still King in the Middle East?
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because you belong with the elite”, “the classic experience”,
“feel young with Young drink”. In any case, the successful
brands have delivered the brand message or experience at
each contact-point with their customers, from the product
itself, to advertising, distribution, merchandising, website,
even to the way they manage their employees.

Two-Way Advertising

Unfortunately, global expansion has not been very generous
to many brands. This is mainly because only a handful
of international brands are able to adjust to the nuances
of the different markets where they are sold. And these
setbacks are all the more magnified by a highly interactive
environment brought about by the Internet; marketing has
become atwo-way process with consumers able to advertise
their take — good or bad — on anything at amazing speeds
and just as effectively as marketers pitch their products.
For example, Internet search giant Google has been getting
a sound beating in China against a local competitor, Baidu.
com. The prime reason Google has been lagging behind is
that its marketing philosophy does not blend well with the
local temperament.




Is the Brand

Still King in the
MIDDLE EAST?

ome pundits have

predicted the death

of famous brands in
the Middle East through a
combination of anti-western

feeling and the arrival of flexible

newcomers.

By Nidal Abou Zaki.

As technology expands, the world shrinks. The Internet, for
instance, has revolutionized the way people communicate
with each other; from next-door neighbors to continental
divides, a simple hello or a complex multinational conference
has become a one-click phenomenon.

Fast, reliable and much safer means of transportation
has made logistical nightmares a thing of the past. Rapid
infrastructure developmenthas givenrise tomass production
of goods in remote areas, allowing far-flung communities to
enjoy the same branded products that used to be available
only in certain markets.

These advances have become a boon to both consumers
and traders. Consumers now get easy access to the brands
they want, whether they are manufactured in the west, in
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the Far East or here in the Middle East. Companies, on the
other hand, can now expand to areas they would not have
even considered a few years back.

This had been particularly interesting for the branded
products, which had enjoyed enormous success at a time
when aggressive, expensive marketing maneuvers and
extensive logistical support were limited and most of the time
available only to the multinationals that can afford them.
The notion was that the advent of new technology only made
life easier for the big companies, whose ability to attract
consumers simply through name recall of their prominent
brands was multiplied many times over by the tech-enabled
ability to reach more places and people. Unfortunately, that
has not been the case of late.

Enthusiastic Unknowns

In an international toy fair | recently attended in Hong Kong,
| met a lot of executives from companies that promote
famous brands. | also met quite a lot from companies I've
never even heard before. These ‘unknowns’ were eager
to learn, eager to showcase, eager to grab opportunities. |
was not surprised by their enthusiasm.

What struck me most was the sense of panic among the




the international liberalism concept considers the State only
as one important actor in world politics but on the decline,
as complex communication with foreign citizens and other
non state global entities such as NGO’s grow in relevance,
the crude projection of military force of the majority of
states has become diluted to soft power (i.e. the ability of a
country to get what it wants through attraction rather than
coercion). For liberalists, the role of public diplomacy is to
create attraction for a country’s culture (values), ideals (po-
litical, economic, social systems) and policies to build an
enabling environment for national interests.

Today a growing trend of liberalist thinking rationalises
sociological globalism, which is attracting strong attention.
Migrants are a powerful agent of inter-country and
inter-cultural communication which is no longer a simple
one way transmission of their cultures through mediated
communication, but turns into a direct interaction and
negotiation between cultures. There are four major drivers
of current human mobility: 1) widening income disparities; 2)
exacerbating labour shortage in difficult, dirty and dangerous
industries; 3) accelerating aging population of the north and
high income southern countries; 4) easy migration, due to
reduced transport costs and communications.

A country’s soft power resources are nakedly exposed to
migrants’ living expenses . . . thus migration, more than any
other, can be the most conducive or destructive channel
of communication. Therefore a new meaning for public
diplomacy is emerging, and its traditional outward orientation
will need to include an ‘inward’ orientation thus integrating
domestic public policy diplomacy as part of public affairs.
One implication is that governments will communicate
with these foreign publics as an end communicator and no
longer only as a conduit. In such process, the convergence
between public diplomacy and public relations will
increase, as both communication practices share the same
operational environment.
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Sociological globalism would drive governments into
more introspection, pushing them not to rely on image
management but to build the substances of soft power.
Relationship building will be much less based on showcasing
and proliferating one’s own culture, values and ideas, and
much more focussed on the creation of substantial and
practical channels and linkages among people.

It appears therefore that it is quintessential for the essential
public diplomacy to address the needs of the people.
My country, Malta, has been advocating closer relations
between the EU and the Arab League and is proposing
a meeting of the Foreign Ministers of both organisations
to discuss various issues such as development, energy
security, climate change, reform and the situation in the
Middle East in an effort to further the politics of moderation.
Addressing such issues would determine whether the
people of the Mediterranean would have a brighter future
for themselves, their families and their children or not.
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it possible that after the brutal devastation of the Second

World War the people who hated their neighbours so much
gave mandates to their governments to unite with each
other? The answer is — public diplomacy — the European
governments convinced their people that it was in their
best interest to pool sovereignty with their European
neighbours.

Classical Diplomacy (or the cabinet diplomacy based on
the model of the Ancienne Regime) and the public bond
like fire and water: diplomacy sizzles and is reduced to
water. In the EU member states politics are now subject to
democratic rules. Diplomacy, hence, can no longer survive
without public legitimation. Furthermore, the breathtaking
spread of information around the world is robbing diplomacy
of much of its informational advantage as regards events
abroad. Many fear that the flood of information in modern
societies could also lead to the marginalisation of at least
some diplomatic functions.
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Shaping policies in a democracy is always a question of
finding majorities. In order to meet with interest and approval,
policies must be actively brought to the people. This is also
true of foreign policy. Diplomats are thus called upon to
view their function less as exclusively targeting political
functionaries and elected members, but also proclaiming
the policies of their home countries to the general public
abroad and presenting them in a favourable light.

Theoretically there are three approachesto publicdiplomacy:
from a Realism perspective, that of international Liberalism,
and Marxism, which now seems to have become obsolete
and has been replaced by Globalism.

Realism as applied to contemporary world politics, according
to Kegley and Wittkopf authors of World Politics: Trend and
Transformation, views the state as the most important actor
on the World stage since it answers to no higher authority.
Moreover, conflicts of interests among states are assumed
to be inevitable. Realism also emphasises the ways in
which the anarchical nature of international politics dictates
the choices that foreign policy makers, as rational problem
solvers who must calculate their interest in terms of power
must make.

Within the realist paradigm, the purpose of statecraft is
national survival in a hostile environment. To this end, no
means is more important than the acquisition of power,
and no principle is more important than self help. In this
conception, sate sovereignty a cornerstone of international
law, gives heads of state freedom — and responsibility — to
do whatever is necessary to advance the state’s interest
and survival. In this light, foreign publics become a conduit
to change the policies of their respective governments.

Elizabeth Toth and Seong-Hun Yun in a paper entitled:
Future Sociological Public Diplomacy and the Role of
Public Relations: Evolution of Public Diplomacy, argue that




Julius Caesar; the undaunted conqueror, determined
politician and visionary reformer, whose name all the other
Roman Emperors adopted to show their legitimacy, power
and grandeur, used public diplomacy to enter into legend.
Having a powerful army, conquering lands and subjugating
several tribes was not enough for Caesar to achieve pow-
er. He knew that unless he advertised what he was doing
in a way that sounded like sublime music to the Romans,
political power would not be guaranteed. Thus Caesar
wrote a number of books and spent lavish sums of money
to portray himself as a strong person struggling relentlessly

for the benefit of Rome.

Public Diplomacy

The term ‘public diplomacy’ was formally coined in 1965
by former diplomat Edmund Gullion, who used it as an
alternative for such words as ‘propaganda’ and public
relations expressions that generally carried negative
connotations associated with blatant lies and spin.
Public diplomacy also describes aspects of international
diplomacy other than the interactions between the national
governments.

Traditional diplomacy could be described as the ways in
which government leaders communicate with each other at
the highest levels, the elite diplomacy we are all familiar with.
Public diplomacy by contrast — according to the definition
given by the University of Southern California Centre on
Public Diplomacy — focuses on the ways in which a country
(or multi-lateral organisation such as the United Nations)
communicates with citizens in other societies. It involves
not only shaping the message(s) that a country wishes to
present abroad, but also analysing and understanding the
ways that a message is interpreted by diverse societies and
developing the tools of listening and conversation as well
as the tools of persuasion.

Also, all government sponsored material to inform or
influence public opinion in other countries is also public
diplomacy. Here | am referring to publications, motion
pictures, radio, television and cultural/educational exchange
programmes similar to the ones Anwar Sadat, Valery
Giscard d’Estaing, Helmut Schmidt, Raul Alfonsin and
Margaret Thatcher went on (when they visited the United
States early in their careers).

One of the best examples of public diplomacy is the forging
of the European Union (EU). You had a continent that had
been at war from a birds eye view since the dawn of time.
The only two World Wars this planet experienced started
in Europe and these were primarily amongst Europeans.
France and Germany were like fire and water. How was

86




uniic
IPLOMACY

KRISTIAN BONNICI
International Relations Analyst



ePR
N THIS ISSUE [

Two-Monthly Magazine Focused on
Media & Public Relations Issues

Published in Association With:

g; # PUBLIC DIPLOMACY

Syrian International
Public Rt_ala.tlons Public Rt'ela.tlons Julius Caesar; the
Association Association
undaunted conqueror,
determined politician and
Chairman

visionary reformer, whose name all the
Dr. Nezar MIHOUB
other Roman Emperors adopted to show
their legitimacy, power and grandeur,
Editoginichiet used public diplomacy to enter into
Ali IBRAHEM legend. Having a powerful army,
conquering lands and subjugating

Editor Consultant several tribes was not enough for

Kamel SAQR Caesar to achieve power. He knew that
unless he advertised ..........
Editorial Staff
Dr. Arabi AI-MASRI
Bahiya MARDINI

Hamoud ALMAHMOD

Contributors
Abd AL-Raouf ADOWAN IS THE BRAND STILL KING IN THE MIDDLE EAST?
Yasmeen AL-NADEEM
Hosam KHADOUR
RAISING THE PROFILE OF PR
Directed By
Imad I. OMERI
Tareek S. SLIMAN
How TO MAKE IT IN PR?
Head Quarters Contacts:
Damascus , SYRIA
Tel: +(963) 11 6670155 INDIA’S ONLINE EXPLOSION
Fax : +(963) 11 6122012
P.0.BOX: 9192 Damascus
info@ mediapr-sy.com

www.mediapr-sy.com




